
Request for Proposals 

Ilsley Library Capital Campaign Feasibility Study Consultant 

Town of Middlebury 

June 1
st
, 2017 

 

 

1.1 PURPOSE & ORGANIZATIONAL BACKGROUND 

 

Purpose 

The Town of Middlebury seeks proposals from qualified fundraising consultants to  

conduct a study of the feasibility of raising private funds for the renovation and expansion of 

Ilsley Public Library. The overall project is expected to cost between $8 and $11 million dollars, 

including renovation of the historic 1923 library, demolition of two additions, built respectively 

in 1977 and 1988, and the construction of a new addition of approximately 14,000 square feet. 

The study should determine how much capital can realistically be raised and in what duration of 

time. If the project moves forward, the consultant will be invited to propose a plan (including 

cost) of providing ongoing campaign counsel. 

 

Organizational Background 

Built as a public library on Main Street in 1923, with a major addition in1988, the granite and 

masonry building is 14,700 gross square feet. In addition to library services, the library partners 

with—and houses—the local public access TV station. Approximately 170,000 visits are made 

to Ilsley each year, making the library one of the busiest in Vermont. In evaluating the building 

in 2007 and again in 2015 library trustees determined that it needs (1) greater flexibility, (2) 

restoration and major improvement, especially to provide effective facilities for children, teens, 

seniors, and computer users, and (3) approximately 6000 square feet of additional space. 

 

The Joint Town-Library Building Committee and Ilsley Trustees have worked for more than 

three years conducting a needs assessment, developing goals for the project and working with 

an architect to develop a comprehensive solution. Additionally, the library board and town have 

set aside funds for a capital campaign feasibility study, which will use schematic documents and 

cost estimating developed by gbA Architects.  

 

 

1.2 OBJECTIVE AND DELIVERABLES 

Outlining the Consultant's Role 

 

We are seeking a consultant to conduct a capital campaign feasibility study to determine the 

amount of capital that could reasonably be raised from private-sector donors. The consultant, in 

coordination with Ilsley Library staff and Trustees, would: 

o Perform a fundraising assessment of the organizations' fundraising capability to date. 

o Working with a predetermined donor list comprised of local and regional donors, 

conduct a feasibility study (see "Objectives" below). 

 

 

 



Objectives of the Feasibility Study 

The consultant's primary deliverable is a feasibility study outlining Ilsley Library’s chances for 

financial success for its building project. The feasibility study should address the following key 

areas: 

 

o Assess how potential donors feel about the proposed library renovation/addition. Do 

potential donors see the library as important enough to place on their priority giving list? 

o Ascertain potential support. Through ongoing interviews and knowledge of the Library’s 

solicitation capabilities, the consultant will provide a realistic estimate for raising 60% 

of the project’s total cost from private individuals. The consultant will determine if there 

are enough donor prospects, and enough prospects at different giving levels, to reach the 

recommended goal. 

o Identify volunteer leadership potential. Interview potential campaign leaders and civic, 

business, cultural, and other community leaders who may be willing to serve on a 

Capital Campaign Committee. 

o Set a realistic campaign goal. 

o Prepare a written report that synthesizes the findings from the confidential interviews.  

 

Deliverables 

o Situation Analysis. Establish assets, challenges, opportunities and threats related to 

campaign, based on (e.g.): 

 Stakeholder research (interviews, surveys, etc.) 

 Organizational capacity for fundraising. 

o Donor Prospect List, Campaign Leadership Prospect List, Top Prospects for both. 

 

 

1.3 PROPOSAL REQUIREMENTS, EVALUATION & SCHEDULE 

 

Proposal Requirements 

Address the following topics in an 8-page (or less) proposal. Please submit additional 

information or sample materials where relevant, including case statements, campaign collateral, 

and training material. 

 

Project Understanding. 

Project Approach including significant phases and deliverables. (i.e, describe your 

feasibility study process. Include the duties you perform and those you expect to be done by the 

client staff or leadership. What information and recommendations will be included in the 

Feasibility Study Report?) 

 

Project timeline. 

Estimate of fees and expenses for feasibility study. 

Estimate of fees and expenses for ongoing campaign counsel, should your firm be awarded the 

feasibility study project. 

 

 

 



Firm capabilities: 

o experience with similar organizations and capital campaign projects 

o experience with feasibility studies and fundraising plans 

o experience in the community 

o Project team. (Biographies or resumes detailing experience with similar projects, 

o raising private funds, working in the community) 

o References: Complete contact information for three organizations for which you 

conducted comparable feasibility studies in past three to five years. 

 

Evaluation Requirements 

o 25% Quality and completeness of understanding, approach and overall proposal 

o 25% Quality of match between qualifications/capabilities and experience, project 

scope and requirements 

o 20% Expertise of project team 

o 15% References 

o 15% Value/ROI for Budget 

 

Estimated Schedule 

1. Issue Request for Proposals.......................June 1 2017 

2. Questions/Clarifications Due......................June 7 

3. Answers Provided By................................June 14 

4. Proposals due.......................................... June 28 

5. Evaluation of proposals.............................July 5 

6. Interviews conducted with finalists.............July 12 - 19 

7. Announce decision and send notification.....July 26 

8. Begin work.............................................. August 2017 

 

Ilsley Library reserves the right to revise the above schedule. 

Questions/Clarifications Contact Kevin Unrath, Director Ilsley Library. 

Kevin.unrath@ilsleypubliclibrary.org 

 

Proposal Submissions Proposals are due no later than 5:00 pm on June 28, 2017. Hard 

copy or electronic copy is acceptable. Please send electronic copies directly to 

Kevin.unrath@ilsleypubliclibrary.org 


