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lIsley 100 Project Team
IPL Community Meeting Room™*
Thursday, January 25, 2024
10:00 am —12:00 pm

Agenda

10:00—Call to order, adopt agenda, review minutes
10:05— Community Engagement Update
10:10—Funding Update

10:20—Design Progress/Process Review
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Review updated pre-bond schedule w Feb 13 Selectboard meeting
Deliverables review- outline specs, MEP narratives, utilities scope associated
with elec/tel comm, structural information, plans, sections, wall assemblies,
elevations, renderings

Geothermal study review (if completed)

FFE cost breakdown (if completed)

Informational materials- video production, mailer, social media positing,
informational meetings

Total project budget update and review next steps, discuss alternates
Discuss start of construction date and cost escalation

Design update (whatever updated materials WLA has completed)

New Energy Code Effective July 2024

Review w Jen Murray

11:50—Public Comments
11:00—Adjourn

REMINDER: Project Team members are invited to the Staff/Volunteer appreciation lunch at
CVUUS on Tuesday, 1/30 any time between 11:30 and 1:30.

*This meeting will also be accessible via Zoom.

Join Zoom Meeting

https://us02web.zoom.us/j/89755014692

Meeting ID: 897 5501 4692

One tap mobile

+13126266799,,89755014692# US (Chicago)
+19292056099,,89755014692# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)


https://us02web.zoom.us/j/89755014692
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+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 897 5501 4692
Find your local number: https://us02web.zoom.us/u/keDI4EKE17



