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Ilsley 100 Project Team
DRAFT Minutes of Meeting
October 17, 2024

Voting members:

Joe McVeigh - Ilsley Library Board (Present)
Amy Mincher - Ilsley Library Board (Absent)

Dan Brown - Middlebury Selectboard (Present)
Farhad Khan - Middlebury Selectboard (Absent)
Jim Gish - Public Member (Present)

Barbara Doyle-Wilch - Public Member (Absent)
Ken Perine - Public Member (Present)

Ruth Hardy — Alternate Public Member (Absent)

Non-voting Members:

Dana Hart - Ilsley Library Director (Present)
Judith Harris — Clerk of the Works from Harris & Harris Consulting (Present)

Also Present:

Chris Huston of ReArch

McVeigh called the meeting to order at 10:00 a.m. and the agenda and the meeting
minutes of August 15, 2024 were approved as presented.

Dana Hart gave a funding update, focusing on the progress of the capital campaign and the
disappointing news that the library project did not receive funding from the Vermont
Department of Libraries Capital Grants program.

Dana gave updates on the plans for relocating. A request for proposals to move the library
has been issued. Moving the shelves and the books are the most challenging part of
moving a library, and so Dana is planning on retaining a professional moving team to help
with that.



37
38
39
40
41
42

Chris Huston gave a brief overview of the design process and reviewed the schedule with
the group. He discussed the efforts to keep the project budget on track, and gave examples
of items that have been flagged as add/alternates to manage the project cost.

The meeting was adjourned at 11:00 am.



