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Ilsley 100 Project Team
Minutes of Meeting
August 15, 2024

Voting members:

Joe McVeigh - Ilsley Library Board (Present)
Amy Mincher - Ilsley Library Board (Absent)

Dan Brown - Middlebury Selectboard (Present)
Farhad Khan - Middlebury Selectboard (Absent)
Jim Gish - Public Member (Present)

Barbara Doyle-Wilch - Public Member (Absent)
Ken Perine - Public Member (Present)

Ruth Hardy — Alternate Public Member (Absent)

Non-voting Members:

Dana Hart - Ilsley Library Director (Present)
Judith Harris — Clerk of the Works from Harris & Harris Consulting (Present)

Also Present:

Chris Huston, Bert DeLaBruere, and Tyler Kibling of ReArch
Steve Roy and Michael Minadeo of Wiemann Lamphere

McVeigh called the meeting to order at 10:00 a.m. and the agenda and the meeting
minutes of were approved as presented.

Chris Huston gave a brief overview of the design process and reviewed the schedule with
the group.

Dana Hart went through changes to the floor plan. Most of these changes are minor at this
pointin the process, but she said she was happy with all the changes that have been
made, and that nothing from the original program has been cut.

Chris discussed recent considerations for the structural system and reported thatitis
likely the project will use steel columns/beams instead of mass timber. He also reviewed
the process for digging the test wells for the geothermal system.
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Michael Minadeo reviewed several options for the building’s exterior (a tile system over a
rainscreen), stressing that at this point we are just exploring options and looking into
pricing. There was general agreement amongst the Project Team that the aesthetics of the
proposed exterior materials were appropriate, but that more information on cost was
needed.

Dana informed everyone that the library had submitted a grant application to the Northern
Borders Regional Planning Commission, and that the public phase of the capital campaign

would start in September.

The meeting was adjourned at 11:45 am.



