[Activity ID

' Activity Name

Preconstruction
PC1000 DD Estimate
PC1100 Early Awards - CLT Steel - Submittals & Fabricatio
PC1050 Finalize Construction Contract
PC1060 Subcontractor Award & Material Procurement
Permitting
Construction
Sitework
C1000 Mobilize to Site
C1010 Site Fencing & Erosion Control
C1120 Demo Parking Lot - Partial - For Utilies
C1110 Geothemmal Wells
C1100 Site Demolition
C1020 Retaining Walll
C1030 Backfill Parking Lot
C1040 Site Utilities
C1130 Geothermmal Piping
C1140 Demo Parking Lot - Complete
C1050 Parking Lot Subgrade & Base Course
C1070 Site Concrete
C1080 Topsoil, Seed, Landscaping
C1060 Parking Lot Final Course
C1090 Line Striping & Signage
Demolition
D1050 Disconnect MEP / Make Safe
D1000 Selective Demo - Blding Seperation / Existing Inte
D1040 Demo Existing Building Structure
Structure & Exterior
S1000 Ext. Building Backfill
S1010 Temporary Shoring
S1020 1st Floor - F/P/P Footing
S$1030 1st Floor - F/P/P Concrete Walls
S1040 Elevator Pit
S1190 Foundation Wall Watemroofing

Duration

481d 369d [ 25-Sep-24 A 04-Aug-26 , , ‘ ‘

154d

0d
60d
5d
10d
0d
362d

288d
1d
5d
5d
10d
5d
10d
5d
20d
15d
5d
5d
10d
5d
5d
5d
28d
3d
10d
15d
243d
5d
5d
15d
15d
5d
5d

[ Planned| Remaining [ Start
Duration

41d 25-Sep-24 A

0d
41d 10-Feb-25A
3d 06-Mar-25A
10d | 11-Mar-25
0d

362d 17-Mar25
288d 17-Mar-25

1d | 17-Mar-25*
5d  18-Mar-25
5d  19-Mar-25
10d | 26-Mar-25
5d  25-Apr-25
10d | 02-May-25
5d  16-May-25
20d  23-May-25
15d | 23-May-25
5d | 18-Jul-25

5d | 25-Jul-25

10d | 19-Mar-26
5d  02-Apr-26

5d  09-Apr-26

5d  16-Apr-26

28d 18-Mar-25
3d 18-Mar-25
10d | 21-Mar-25
15d | 04-Apr-25

243d 25-Apr-25

5d | 25-Apr-25
5d 02-May-25
15d ' 09-May-25
15d | 30-May-25
5d  30-May-25
5d 20-Jun-25

[ Finish

01-May-25
25-Sep-24 A
01-May-25
10-Mar-25
24-Mar-25

04-Aug-26
22-Apr-26
17-Mar-25
24-Mar-25
25-Mar-25
08-Apr-25
01-May-25
15-May-25
22-May-25
19-Jun-25
12-Jun-25
24-Jul-25
31-Jul-25
01-Apr-26*
08-Apr-26*
15-Apr-26
22-Apr-26
24-Apr-25
20-Mar-25
03-Apr-25
24-Apr-25
31-Mar-26
01-May-25
08-May-25
29-May-25
19-Jun-25
05-Jun-25
26-Jun-25

2025 2026
ch | April | May [ June | July Al ST OTJN March| Aprl | May [ June | July |

[ T F
1121313[112121311111’ 0[11121213[1121213[11112[3111I2[41111[2[0[3[112131311I2143[11112 1912 3131112[2IO|1I 11213[1111213131112[2[3[111I21

01-May—25, F?recons ruction ;

::I EarIyAwards CLT Steel Subm|ttals & Fabncat|on
Flnallze COnstruction Contract

[ Subconiractor Award & Material Procurement, 1Ty

Mobmze to S|te
E’l”’sité’kériélhg'é(’E’rb’sicir}’c’:b’rit’rbi ””” o e |
[0 :Demo Park|ng Lot - Partlal ForUt|I||es ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
IZI Geothermal Wells | | ! ! ! ! ! ! ! ! ! ! ! i
I:I Site Demohtpn | | | | | | | | | | | | |
! 3 Retaining Wall | i i i i ! ! ! ! ! ! !
””””””” I:IBackflllParkmgLot
I:I Geothermal Piping | | | i i i i i i i i
| O :‘Demo Parklng Lot - Complete |
I:I Parklng Lot Subgrade&BaSe Cour$e :
I:|S|teConcrete ””””””””
I:l Topsoﬂ Seed Landscaplnc
O Parklng Lot Final Course
O iLine Stﬁping &iSignage
I"lb]éc’bhh’éé{l’\/iébii\)lékéeeifé" ”””” o B |
- Selectlve Demo Bldmg Seperat|on/EX|st|ngIntenor ‘ j j ‘ j j ‘ j
- ' Demo Existing Building Structure ! : : : : : : : f !
v—————————— 31 Mar26 Stmcture&Extena
I Ext. Bundlng Backﬂl‘
””””” ITemporaryShonng
; - 1st FIOor F/P/P Foohng
‘ B st Floor - F/P/PConcreteWalls
I:l Ele\)atorP|t

I Foundat|on WaII Waterprooﬂng
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[Activity ID Activity Name Planned | Remaining | Start Finish 2025 2026
Duration|  Duration ch] April [ May [June[ Juy [ AT S | O [ N ] J F [March| Aprl | May [ June | July |
(EEENEERUUELELEEELEERLLEER) 1|21211111[2[013[112131311I2143[11112 3101117 3131112[210|1| 11213[1111213131112[213[111I4
S1200 Foundation Wall Badkfil 5d 5d 27-Jun-25 03-Jul-25 : : : I Foundatlon WaII Bad(fil : :
$1220 1t Floor SOG - PP 10d 10d | 04-Jul-25 17-Jul25 | | - 1st Floor'SOG-PIP | 3 | 1 1
S1250 1st FIr Steel Columns & 2nd Firs Beams - Erect 5d 5d  18-Jul-25 24-Jul-25 ‘ ‘ [ 1st Flr Steel Columns & 2nd Flrs Beams Eret:t ‘ ‘ o o
$1260 1st FIr Steel Columns & 2nd Firs Beams - Detail 5d 5d | 25-Jul-25 31-Jul-25 ‘ ‘ I 1st FIr Steel Columns & 2nd Flrs Beams Detall ‘ EXhlblt H
S1270 1st FIr - Wood Framing - Bearing Walls 5d 5d | 25-Jul-25 31-Jul-25 i i I:I 1st FIr Wood Framlng Beanng WaIIs i
S1180 CLT Elevator Shaft 2d 2d 01-Aug-25 04-Aug-25 I i”C’LféléVA’td}’éh’aﬂ’”"”"”"”7”"”’I”"”"”"”?”" Initial
S$1090 2nd Floor - CLT - Erect & Detail 10d 10d | 05-Aug-25 18-Aug-25 : : ' an FIoor CLT - Erect & Detallw w
S1110 Roof Beams - Erect 5d 5d  19-Aug-25 25-Aug-25 : : : B Roof Beams Erect : : : : o, .
S1280 Roof Beams - Detail 5d 5d  26-Aug-25 01-Sep-25 ' ' . Roof‘ Beams* Detalll ' Inltlal
S1290 | 2nd Floor - Wood Framing - Bearing Walls 5d 54 | 26-Aug-25 01-Sep-25 : : . B 2nd Floor - Wood Framing - Beanng Walls : ;
S1300  CLT- Roof Deck - Erect & Detail 10d 10d 02-Sep-25 15-Sep-25 I im"””-”’c’:L’T’”Féééibéi:’kf’é’ré&lxlbéiéli”””V”””7”””7”””’3”””7 ”””” |
S1120  ExtWals - Wood Framing - 1st Floor 10d 10d 16-Sep-25 29-Sep-25 | | | . B ExtWals - Wood Framlng istFloor | | | |
S1310 IMP Wall 10d 10d | 16-Sep-25 29-Sep-25 | | | . 3 IMPVall | | | | | | |
S1130 Ext Wals - Wood Framing - 2nd Floor 10d 10d | 30-Sep-25 13-Oct-25 : : : =] Ext Wals - Wood Framlng 2nd Floor : : :
S1140  Ext. Wall-Sheathing/ AVB 20d 20d | 14-Oct-25 10-Nov-25 o | | EEEE Ext Wall-Sheathing/ AVB
S1150 Roof Installation 20d 20d 14-Oct-25 10-Nov-25 . L i"F’{o’df’ |’ris’té’||é’t{ciri”i ”””””””””””””””””””””””
$1240  Install Stairs 20d 20d | 14-Oct-25 10-Nov-25 o | | o |:| Install Stayrs o o S |
$1210  Ext. Siding / Finishes 60d 60d 11-Nov-25 02-Feb-26 ‘ | 1 Ext. Sldlng / Finishes | |
$1230 Green Roof / Balcony Assembly 40d 40d | 11-Nov-25 05-Jan-26 ! ! ! ! ! ! ! :::l Green Roof/ BanqnyAssemny ! ! !
S1160  Install Storefront 30d 30d | 06-Jan-26 16-Feb-26 | o = Install Storefront o
S1100  2nd Floor - Gypcrete 5d 5d | 25-Mar-26 31-Mar-26 Uy L P o S A T i”é’hdfﬁléb’r”éybc’ré’té ”””” 1
Ll el 191d 191d 11-Nov-25 04-Aug-26 T S —
Basement BT ——
Ta0d s s ey st L
A1000 | 1st FIr - Interior Wall Framing 15d 15d 11-Nov 25 01-Dec-25 - 1st Flr Interior Wall:Framing ! ‘ ‘
| A1060  Install Door Frames 5d 5d 02-Dec-25 08-Dec-25 e o :]j’ihéfélibééPFréHuéé””"’””"’””"] ”””””””””
| A1090 | Paint/Stain CLT Ceiling 5d 5d  02-Dec-25 08-Dec-25 ! ! ! ! ! ! ! ! 0 Palnt/Staln 'CLT Celllng ! ! ! !
| A1010 | MEP OH Rough-in 20d 20d 09-Dec-25 05-Jan-26 3 ' =3 MEP OH Rough-n |
\ A1020 | MEP In-wall Rough-in 20d 20d | 30-Dec-25 26-Jan-26 I I I I I I |:| ' MEP Iln-waII Rough-id
| A1030 Hang GWB 15d 15d  27-Jan-26 16-Feb-26 : : : : : — Hang GWB :
| A1040 | Tape & Finish GWB 20d 20d 10-Feb-26 09-Mar-26 I 0 O Tepe&FnishGwB |
| A1050 | Paint - Prime & 1st Coat 10d 10d | 03-Mar-26 16-Mar-26 : ' Paint - Prime & 1st Coat,
| A1070  ACTGrid 5d 5d 17-Mar26 23-Mar-26 . O ACTGid | |
| A1100  Flooring 20d 20d | 24-Mar-26 20-Apr-26 [C— Flooring|
| A1110 | Sealed Concrete 5d 5d | 24-Mar-26 30-Mar-26 O Sealed Concrete
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[C—1 Remaining Work
I Critical Remaining Work

[Activity ID Activity Name Planned | Remaining | Start Finish 2025 2026
Duration|  Duration fch [ April | May [ June | July A ] ST O] N J F [March| Aprl | May [ June | July |
11213131112121311111’ 0[1114213[1121213[11112[3111I21213l1l1121013[112131311l2143[11112 L EERENEELENEELEEERLEERKLE
| A1120 | Refinish Ext. Wood Flooring 5d 5d  24-Mar-26 30-Mar-26 : : : ! I:I Reflnlsh Ext. Wood FIoonng
| A1130  WalTie 10d 10d 24-Mar-26 06-Apr-26 : 3 : 3 ‘ 3 3 ‘ : ‘ . OO WalTie | | |
| A1180 | Above Ceiling MEP 5d 5d | 24-Mar-26 30-Mar-26 I:I Above Celllng MEP :
| A1170  Casework 5d 5d 21-Apr-26 27-Apr-26 | | | | | o . O Casevork |
| A1190 | Install D/F/H 5d 5d | 21-Apr-26 27-Apr-26 | | | | | | | . O Install D/F/H :
| A1160 | Final Paint 10d 10d 28-Apr-26 11-May-26 I L L A [ FinalPaint |
| A1080 | ACT Celiing Tie 5d 5d 12-May-26 18-May-26 | o o | o | O ACTCeiing Tie'
| A1140  Wal Finishes - Acoustic, Wood, Steel 10d 10d 12-May—26 25-May-26 | | | | o | . [ \WalFitishes -
| A1150 | MEP Finishes 12-May-26 18 May 26 3 3 : 3 : 3 3 | © O MEP F|n|shes |
Level 2 l ,,,,,,,,,,,,,, S v—'mze
| A2000 | 2nd Fir - Interior Wall Framing 15d 25-Nov-25 15 Dec-25 ‘ 3 ‘ : : : . EEE 2nd Fir- Interior Wall Framing ‘ ‘ :
| A2010  Install Door Frames 5d 5d 16-Dec-25 22-Dec-25 | | | | = Install Door Frames |
| A2020 | Paint/Stain CLT Ceiling 5d 5d | 16-Dec-25 22-Dec-25 ‘ ‘ ‘ ‘ -l Palnt/Stam CLT Ce|I|ng ‘ ‘ ‘ ‘
| A2030  MEP OH Rough-in 20d 20d 23-Dec-25 19-Jan-26 | | | | | EEEE WEP OH Roughin !
| A2040 MEP In-wall Rough-in 20d 20d | 14-Jan-26 10-Feb-26 1 | | ‘ ‘ L ; EEEEN MEP In-wall Rough-n |
| A2050  Hang GWB 15d 15d | 11-Feb-26 03-Mar-26 ‘ 3 ‘ 3 ‘ ‘ 3 3 ‘ . EEE Hang GWB! 3 : :
| A2060  Tape & Finish GWB 20d 20d | 25-Feb-26 24-Mar-26 : : : : ‘ ‘ i i ‘ . EEEE Tape & Finish GWB | |
| A2070  Paint - Prime & 1st Coat 10d 10d | 01-Apr26 14-Apr-26 | | | | | o B Paint - Prime & 15t Coat!
| A2080 | ACT Grid 5d 5d 15-Apr-26 21-Apr26 T ‘ T | . B ACTGid | 3
| A2090 | Flooring 15d 15d | 22-Apr-26 12-May-26 ‘ 3 ‘ 3 ‘ ‘ 3 3 ‘ 3 ‘ 3 — Flooring 3
| A2120 WalTie 10d 10d | 22-Apr-26 05-May-26 L o o T O Walme
| A2130  Above Ceiling MEP 5d 5d | 22-Apr-26 28-Apr-26 ‘ 3 ‘ 3 : : : : : : : . O Above Ceiling MEP '
| A2140 | Casework 5d 5d | 13-May-26 19-May-26 ‘ ! ! ! ! ! L ¢aseW°ﬁ<
| A2150 | Install D/FH 5d 5d 13-May-26 19-May-26 o | o | o . B InstallDIFH |
| A2160 | Final Paint 10d 10d | 20-May-26 02-Jun-26 ‘ 1 ‘ 3 ‘ ‘ 3 3 ‘ 3 ‘ 1 [l FinalPaint !
| A2170 | ACT Celling Tie 5d 5d 03-Jun-26 09-Jun-26 e o o o A = ’A’CT”C’éil[rig
| A2180 Wal Finishes - Acoustic, Wood, Steel 10d 10d 03-Jun-26 16-Jun-26 ! ! ! ! ! ! ! ! ! ! ! ! ! W Wal Finisf
| A2190 | MEP Finishes d 03-Jun26 09-Jun-26 | | | | | | . | O MEP Finish
Closeout 03-Jun26 I b
| A4010  Mechanical System Startup & Testing 15d  03-Jun-26 23-Jun-26 1 1 1 1 1 [ Mechan
| A4000 | Punchiist 15d 15d 17-Jun-26 07-Jul-26 S R Pung
| A4020  Building Inspections 10d 10d | 17-Jun-26 30-Jun-26 I Buildin
| A4060 | Final Construction Clean 10d 10d ' 17-Jun-26 30-Jun-26 I:I FinaIC
| A4030 | Substantial Completion od od 07-Jul-26 ‘@ Sub;
| A4040 | Owner Move-in 20d 20d 08-Jul-26 04-Aug-26 ‘ ‘
| A4050 | Grand Opening 0d 0d 04-Aug-26 | L
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